
 
 

OFFICE OF THE CITY 
COUNCIL 

 

 
COUNCIL RAUL ARIAS 

District 11 

SUITE 425, CITY HALL 
117 WEST DUVAL STREET 

JACKSONVILLE, FLORIDA 32202 

OFFICE (904) 255-5174 E-MAIL: ARIASR@COJ.NET 
FAX (904) 255-5175 

 
 

Notice Special Committee Meetings on the Community 
Benefits Agreement 

August 12, 2024 
Agenda 

 
 
 
I. Introductions and Welcome                  Chair, Councilman Raul Arias  

 
II. East Side Wrap Up         President & CEO of LIFT JAX David Garfunkel 

          Together Eastside Coalition 

III.  Jacksonville Jaguars         Mark Lamping, President of Jaguars  
           

 

IV.  County Wide Strategic Focus 

A. Workforce Development 

1. JSEB Update     Gregory Grant, JSEB   

      Administrator 

2. Strategic Planning & Data Demonstration  

      TIP Strategies: Tracye McDaniel 

JAXUSA: Aundra Wallace &                                                              
Anna Lebesch 

3. Overcoming hurdles   David Rey, CEO and President of          
                                                             Goodwill Northeast Florida 

4. Closing the Prime Age Employment Gap  

      Saralyn Grass, CEO of Kids Hope 
      Alliance   
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B. Affordable Housing & Homelessness  

1. Overall Strategy      Josh Hicks, Affordable Housing  

                                                                                Director  

 

 

     2. Leveraging of Funds     Barney Smith, JHFA Chair  

     3. Cost Savings      Shannon Nazworth, President &   

          CEO of Ability Housing  

 

     4. Homelessness Strategy     Tracey Polson, Director of  

         Strategic Partnerships COJ 

 

C. Council District Conversation  

1. $14 Million Per Council District   Daryl Joseph, Director of Parks  

      COJ  

   

 

  
 
V. Discussion 

VI. Public Comment 

VII.   Closing Remarks 
 


